
IDENTIFYING AN APPRENTICE 
 
A Community Group apprentice is an emerging shepherd leader. This person is someone who 
has been identified by the group leader as a good candidate for leading a Community Group, 
based on observed servant leadership. The apprentice is someone who, like every other 
disciple, is in the process of discovering, developing, and deploying their gifts to build the Body 
of Christ. Your goal (as the group leader) and the apprentice’s goal is to grow into the role of 
leading a Community Group. Therefore, the apprentice is basically a “leader in training.” 

 

Use Jesus’ Method of Finding Apprentices 

Luke’s account of Jesus’ approach to selecting his disciples gives you a good outline to follow 
for selecting your apprentice(s). Luke 6:12–13 reads: “One of those days Jesus went out to a 
mountainside to pray, and spent the night praying to God. When morning came, he called his 
disciples to him and chose twelve of them, whom he also designated apostles.” 

Did you notice the progression in Jesus’ method of selecting apprentices? 

1.     He prayed  extensively and sought God earnestly. 

2.     He called those who had been faithful in following him (i.e., his disciples). 

3.     He chose  certain people from those who had been faithful in following him. 

4.     He designated  them as official representatives (i.e., he empowered them as apostles). See 
also Matthew 16:13–20, especially v. 19. 

Jesus gave away ministry. He had a decentralized and empowering approach to leadership 
development. So should we. Having someone to co-lead your Community Group will better 
reach and minister to the diversity of people who will be in your group. Your apprentice will 
strengthen how people are cared for, and will be able to provide feedback you would not have 
otherwise received (Proverbs 27:17). 

 

Selecting and Training an Apprentice 

Here’s a list of the steps you’ll need to follow as you identify and appoint an apprentice for your 
small group. 

Entreat. Find solitude and pray. When you go “to a mountainside to pray” (i.e., find solitude and 
set aside plenty of time to pray about this matter), take your time in God’s presence. Seek his 
guidance as to who your apprentice should be, and how you should approach that person (Luke 
6:12). 

Explain: Contact the potential apprentice(s) and make your request. When you call, explain 
what an apprentice is and what that looks like. Give them a few days to prayerfully consider if 
they’d like to serve in this way. If they haven’t contacted you after one week, then give them 
another call. If their reply is “yes,” proceed to the next steps. 



Establish: Arrange a meeting. If the apprentice you are considering is married, arrange a 
meeting that includes their spouse. It is important for both husband and wife to be informed and 
prepared together, because they will most likely lead a group as a team after moving on as your 
apprentice(s). 

During this meeting, be sure to recruit them to the vision of biblical community—not just bunch 
of assigned tasks and expectations. Clarify the required level of commitment and explain the 
direction/vision you have for the group, including the responsibilities they will have in their role. 
To the best of your ability, share the purpose, priorities, and goals of the Community Group. 

Alert: Let your coach know you’ve identified apprentice. They’ll be glad to receive the update, 
can provide helpful next steps, and will pray for your new partnership. 

Expectations : Clarify how you will walk alongside your new apprentice. Explain how you will 
provide support through prayer and practical assistance. Take time to ask what they need and 
what they’d like to do in their new role. 

Announce your new apprentice to your group. At your next group meeting, let everyone know 
who your new apprentice is and what that means to the life of the group—with emphasis on how 
the apprentice’s role is one of service. Be sure to communicate that other group members can 
still serve in leadership roles within the group. Examples would include communications, 
administrating meeting logistics, childcare, refreshments, outreach, and so on. 

When all the talking is over, invite everyone to lay hands on your new apprentice and 
“commission” them for service in the group, and beyond. 

1. Give your apprentice concrete tasks. Help them know what they can and should do, and 
provide specific guidance to your apprentice so they do not become confused or 
disheartened in their new role. Gradually give your apprentice more and more 
responsibility. Encourage them to creatively use their gifts to build up the group. 

  
—[Adapted from] Reid Smith is the Community Life pastor of Christ Fellowship Church in Palm 
Beach Gardens, Florida, and the founder of the  2orMore  small-group leadership training and 
resource ministry. 
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