
9 STEPS FOR HEALTHY MULTIPLICATION 
 
1. Launch with a Core Team.  
 
It’s important to have a core team in place as you launch.  Whether this is with a co-leader, 
another couple, family, or individual you want to start with a core group of committed people 
who already have ownership.  
 
2. Talk About Multiplication as if it’s a Given 
 
It’s not about if we multiply, it’s when !  Groups that talk about multiplication openly, early, and 
often are the ones that end up actually doing it.  Multiplication doesn’t typically happen if it 
doesn’t occur in the first 18-24 months. If it doesn’t begin with a culture of multiplication, your 
group will probably never multiply.  
 
3. Make it About the Mission 
 
Your group needs to know that multiplication is part of God’s plan for spreading his kingdom. 
This about more and more people finding help and healing in gospel saturated community. 
Disciples will be made and matured as a result of groups inviting, growing, and sending. Bring 
clarity to multiplication by showing and planning how it contributes to kingdom growth.  
 
4. Build a Culture of Invitation 
 
Adding members to your group should flow out of intentional relational pathways.  When you 
meet people at church, ask, “Whose group are you in?” Have your group members ask at least 
one person every Sunday whose group they’re in. If they’re not in one, invite them to yours. If 
they are in one, talk about group life. Then open up space to talk about your group’s 
experiences together.  Think of people in your life, neighbors, coworkers, and friends that may 
be warm to joining a Christian community and make an invitation, this may start with a social 
gathering or game night.  
 
5. Recruit and Train a Co-Leader 
 
Jesus sent out his disciples in pairs. This reflects a practically sound leadership practice. We all 
bring strengths and weaknesses to leadership. Having two people share responsibilities helps 
fill in the gaps and makes for stronger and complementary leadership. It also eases the burden.  
 
Use the Love Who You Lead training course to develop and train your co-leader before 
launching them to start their own group.  
 



6. Model Multiplication Through Breakouts  

If you’re consistently adding to your group, you cold run into some “good problems to have” 
concerning space and intimacy.  Even if yours is a group of six, breakouts are the right move. 
Breakouts model multiplication, create ownership, reduce the number of voices in discussions, 
and allow space for relationship building. They also give the leader a unique opportunity to 
relieve tension and to address issues such as conversation dominators. Introduce smaller 
breakouts of three to four people regularly into your group time.  

7. Celebrate Multiplication  

Take time to celebrate what God has done to grow your group and multiply it.  Throw a launch 
party and commision the new group and group leaders before they go.  Build opportunities once 
or twice a year to have reunion group gatherings by pulling your family tree back to together.  

8. Move From Your Community Group Out Into the Community 

Christian community is meant to serve as a witness to Jesus, but how can it function as it’s 
supposed to if no one is seeing it? Get your group into the community where they can visibly 
demonstrate the love of Christ. Make it a habit for your group to go--as a group--to be with non 
Christians.  

9. Pray. Pray. Pray.  

No movement happens without God. Pray not only for your group, but also for your city, for the 
renewal of the Gospel, and for God to use you and your group to participate in his kingdom 
work.  And, if you really want to multiply, pray in expectation of that multiplication.  

 
 
 


